
6th April 2021 
 
Leader’s newsletter  
 
Welcome to my latest newsletter which I am sending out after a long Easter weekend, which 
many of us will have enjoyed al fresco with a limited number of friends and family in the 
lovely sunshine.  Just a year ago we began this lifestyle change.  
 
We look forward to a gradual release of restrictions over the coming months, and trust that 
the level of infection will not delay that release.  Please continue to be cautious and follow 
the guidelines.   
 
Last week we held a parish summit by zoom. It was good to hear from the recently 
appointed police Superintendent, Edd Williams, with whom the Council have been working 
closely during the pandemic, and also to have presentations from various parishes focused 
on successful Community Hubs. Thank you to those who participated.  If you have not 
attended one of these summits I hope that you will consider doing so. It’s very easy with 
zoom technology.  
 
I regret to say that the current position is that we will need to have in person Council 
meetings from the first week in May.  Along with many other Council Leaders I have objected 
to our MPs and Robert Jenrick.  The tone of the objections is well expressed in the following 
wording from a fellow leader: 
 

“As you know we Leaders have been pressing you on this issue for a number of 
months now and it is beyond comprehension that this small but vitally important 
matter could not have been sorted. 
 
It puts all Local Authorities in a very difficult if not dangerous situation. Who would 
dare insist on face to face meetings and run the risk of any Member or Officer 
catching Covid. It is also very clear that in the main virtual meetings have worked and 
thereby allowed Council work to continue. 
 
We need this technical facility in order to realise for the future the gains we have 
made in carbon reduction by not having all Members travel great distances and to 
move us into a hybrid system determined at local level. 
 
I am sorry but we cannot accept the excuse that there was insufficient time for 
Parliament to introduce primary legislation” 

 
You may not be in the habit of writing to our MPs, but this might be a good opportunity to do 
so.  
 
There is court action taking place which, if successful, will enable us to continue with remote 
meetings without the need for new legislation.   
 
Children and families – Cllr Felicity Norman 
 
We are delighted to have secured approval to continue working with Essex on our 
improvement journey. Ofsted has rated Essex Children’s Services as Outstanding. Service 
areas will take part in diagnostic sessions, with service areas which undertook diagnostics 
during previous Essex visits having ‘revisits’ to look at improvement work which has taken 
place since.  
 
Some great events were organised for the recent Social Work week, including celebrating 
newly qualified social workers who have completed their ASYE (assessed and supported 



year in employment). Social work colleagues were able to take part in several informative 
and insightful sessions organised by the Social Work Academy. Great to hear from our new 
social workers, their experiences and thoughts about working in Herefordshire. 
 
Schools 
All schools are now fully open and the testing of pupils has gone well. Pupils are delighted to 
be back with their friends, and teachers equally pleased to see them back. All credit to 
teachers and school staff who have worked hard to ensure that safety measures are in 
place, and that school can return to some sort of normality. Pupils will now test themselves 
at home following initial in-school testing. The return to school of students has been hugely 
positive for both staff and the children themselves. Attendance is good across the schools, 
with the inevitable volatility of figures as mass testing shows more positives. 
 
Special schools have remained fully open throughout, of course, with tailored provision for 
their vulnerable pupils. Their particular challenges in relation to testing have been overcome 
successfully. 
 
The remote learning offer is in place across all schools and will remain so for the future. This 
development has been a real success over the last year. 
 
There is a wide range of initiatives and activity in relation to supporting pupils with their 
mental health and well-being post lockdowns. The next challenge is to coordinate such 
activity so it is increasingly targeted at need. 
 
Planning is already taking place in schools about next terms assessment of grades. Locally 
we are confident that there will be a consistent approach that helps pupils decide on their 
next steps. 

 
County Lines 
County lines drug dealers are exploiting vulnerable children, young people and adults across 
the country. They are often involved in serious violence and can put young and vulnerable 
people in dangerous situations. 
 
If you want to report concerns about County Lines in your neighborhood, please 
contact The Safer Neighbourhood Team in your area: 

 



 
You may also be interested to know that some teams provide a monthly newsletter which is 
emailed out to a great many local residents. If you wanted to contact the team I’m sure they 
will send you out a copy and add you to the distribution list if you wish to. 
 
If you are worried about substance misuse, and you want to direct people to support 
available in Herefordshire, help and support is available from “Turning Point” in partnership 
with HealthWatch Herefordshire, the integrated substance misuse service provides free and 
confidential support for adults and young people around their use of alcohol and other drugs. 
You can see more information by visiting their website below:  
 
https://www.turning-point.co.uk/services/herefordshire  
 
 
Finance and corporate services – Cllr Liz Harvey 
 

Fly tipping added to report it app 
The report it app has a new feature to include fly tipping.  This means 
you can report illegal fly tipping quickly and easily. The app is available 
directly from the council website so there is no need to visit a third party 
app store, and it always links to the most up to date version so no need 
to update it or have it taking up valuable space on your device, just open 
the link and add it to your device's home screen. The app allows you to 
pin point your current location (using the location finder as at bottom 
right corner) or type in an address, and then add in a photo if you want 
and then send.  The app has been design to make it quick and easy to 
report issues affecting our community and keep a record of where there 
are repeated incidents.   

 
Enhanced maps on the website 
The Herefordshire Council website includes a feature for “my neighbourhood” (green button 
on the top right corner of the front page) which allow you to search for services based on 
postcode. This currently covers council offices, children centres, community halls, 
cemeteries, libraries, schools and recycle / waste centres, nearest primary and secondary 
schools, ward information and elected councillor. This feature is due to be enhanced over 
the next few months to give a fuller picture of what is available in a local areas along with 
nearest facilities.  This will not just include data from Herefordshire Council but information 
from the health and voluntary sectors.  www.herefordshire.gov.uk  
 
Guidance for Spam and Phishing emails 
Although Herefordshire Council uses email filtering software it does not capture everything 
and it is important to know what to look for.  Spam emails are emails sent to you without 
consent. It is email that you don’t want and didn’t ask for, and its content can cause 
embarrassment and distress.   
 
A Phishing email is an attempt to obtain information such as usernames, passwords, and bank 
details by pretending to be a trustworthy entity such as a Bank or Building Society.  There has 
been a marked increase in emails to individuals and companies trying to extract sensitive or 
financial data, possibly to use the information to impersonate you or your organisation, 
damage reputation or even force malware or viruses onto computers.  It is important to 
consider whether any email received is expected, is in character with an individual that you 
know and does not ask for unusual information.  Phishing emails are often targeted to a job 
role or function and therefore may look reliable. 
 
What does a Phishing email look like? It often has a forged sender address, i.e. it appears 
it’s from a person known to you or your family so that you think you are receiving a trusted 
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communication from somebody you would expect to receive email from. Responding will 
often send to another email address that is not the email that it looks like.  If you highlight the 
‘from’ address the email may be to another email address or a different format (eg. 
surname.firstname@herefordshire.gov.uk whereas we always use firstname.surname) 

 
It will generally have a message that you may not normally expect from the sender or will be 
out of character from what you might normally expect – such as requesting financial 
information or personal data or for you to click a link to a web address to complete information 
there 

 
It may look like a mail merge or have poor punctuation and bad grammar. Also, it will not 
have a normal organisational email footer, but will have a signature not normally used by the 
sender 
 
What do you do if you receive one of these emails? It is reasonable to expect the 
occasional spam message to get through but the ICT service desk should be notified if you 
feel that a particular message is a problem, causes concern or if the frequency is more than 
occasional, and if the phishing email was targeted at you personally. Do not respond for 
forward on any  suspicious emails – if you want to report it to the ICT Service Desk, they can 
find it without you having to forward it. If you think it might be suspicious, either check with the 
sender that they have sent it or delete it.   
 
Also, never include personal or organisational financial information in response to such an 
email (your bank for example will never ask you to validate your information by email).  Never 
click into a link from a suspicious email – it may take you to a web page that will try to download 
a virus or malicious software to your PC or laptop.  It is advisable to use the council’s virtual 
private network – if working remotely this is via MobilePass and Cisco AnyConnect, and even 
used once a week will help back-up and patching your device.  
 
REMEMBER!  The ICT Service Desk will never ask you to confirm your username and 
password by email. 
 
Housing, regulatory services and community safety – Cllr Ange Tyler 
 
Affordable Housing Delivery 
Following another tough year crippled by Covid 19, lockdowns, material shortages and even 
labour shortages numbers of affordable housing delivered in the County have exceeded the 
target seeing Strategic Housing recording 228 dwellings, of which 91 dwellings have been 
provided in rural locations. The accommodation ranges in size and tenure and covering 
general needs and vulnerable cohorts.  A strategic Housing newsletter will be produced and 
published on the website providing a breakdown of the delivery 
 
Environmental Health  
EHOs have won a case at the Housing Tribunal to refuse to licence two notorious 
HMOs.  After many months of work from the EHOs, the tribunal had little difficulty in 
determining that the company was not fit for purpose to either hold an HMO licence or 
manage these HMOs properly.    This is the first case like this for the county and I would like 
to say a huge “thank you” to the Officers how they have strived to ensure that the day job in 
EHTS has continued despite Covid.  
 
With the Government’s roadmap lifting Covid restrictions, the EHOs will be supporting the 
hospitality trade as they reopen to the public from the 12th April 2021.   This has proved 
invaluable for the trade working closely with the Council and Police.   I do hope the 
measures moving forward will bring back the trade for whom have been hugely affected by 
Covid measures.   
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Environment, economy and skills – Cllr Ellie Chowns  
 

Environment 
Widemarsh Children’s Centre has had PV panels and LED lighting & controls installed with 
support from the Sustainable Energy in Public Buildings project. Altogether the project will 
save nearly 20 tonnes of CO2 per year. 
 
The Hereford Business E-Bike Grant scheme, funded by the Towns Fund, was heavily 
oversubscribed. In total 43 e-bikes and 5 e-cargo bikes have been awarded to 32 local 
businesses ranging including manufacturers, estate agents, electricians and carers, to helo 
them swap car and van journeys for e-bikes. 
 
30 new Beryl e-bikes were launched in the city on the 19th March, funded by the Towns 
Fund. They are distributed in the Beryl bays alongside the normal bikes. Local people are 
already enjoying riding the new bikes – over 700 journeys were made in just three days. 
Look out for the lightning flash on the Beryl map to locate an e-bike, or join at 
https://beryl.cc/bikeshare/riders 
 
As part of the Council’s commitment to address the Climate & Ecological Emergency, 
dozens of new trees will be introduced in large self-watering planters across Hereford City 
Centre. These new trees are set to enhance High Town and the surrounding area including 
Commercial Street, Eign Gate, Widemarsh Street and Trinity Square with smaller kerbside 
planters which will also be introduced on St Owen’s Street. 
 
At our full council meeting on 5th March we had a very thoughtful, passionate and well-
informed debate on the problem of phosphate pollution in our rivers and the need for more 
government support to address the causes of this pollution.  The council has been working 
its socks off trying to help unlock the moratorium on construction and I am pleased to report 
that we will shortly be publishing our new interim phosphate delivery plan. This includes a 
bespoke phosphate calculator to assist developers to understand and offset their phosphate 
loads from new developments. This is an important step towards unlocking the moratorium. 
Further details will be published on our website shortly.  
 

Economy 
Covid 19 Business Support Grants – Within the budget announcement on the 3rd March, the 
government launched a ‘restart’ fund to support businesses to recover from Covid 19.  Rate-
paying non-essential retail businesses may receive up to £6,000, and hospitality/ 
accommodation/ leisure/ personal care/ gym businesses up to £18,000.  Subject to each 
council spending their current discretionary grant support fund (known as the Additional 
Restrictions Grant) by the end of June 2021, government has also committed to increasing 
these funds to enable restart support to be provided to non-rate paying businesses as 
well.  The council’s Finance and Economic Development teams are continuing to process 
millions of pounds of grant payments through the various government schemes to local 
businesses as quickly as possible. 
 
Levelling up Fund/ Community Renewal Fund – The government also announced within the 
budget the Levelling Up Fund providing up to £4.8bn of capital funding across the UK for 
high value local infrastructure projects, and the Community Renewal Fund providing £220 
million of largely (90%) revenue funding for skills, access to employment, business support, 
and place-making projects (including carbon net zero and local energy projects) in 
2021/22.  The Community Renewal Fund is a pilot to the UK Shared Prosperity Fund, which 
will be the longer term replacement to previous EU funding schemes.  Herefordshire has 
been identified as priority county for the Community Renewal Fund.  I am very pleased that 
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we have been identified as a priority area for this scheme, providing much needed support in 
developing skills, addressing key gaps, and creating new employment opportunities for local 
people. We’ll shortly be launching a call for proposals for the CRF. 
 
Visitor Economy Project – Over the last few months I have mentioned the very exciting 
visitor economy project kindly funded through Marches Local Enterprise 
Partnership.  Working in partnership with the private sector the project is and will continue to 
promote our fantastic county as a place for day and overnight visits.  Since the last 
newsletter update the new county website has been launched (Visit Herefordshire) and the 
wide ranging marketing and PR campaigns are being finalised for launch in the coming days 
to support Covid 19 recovery as lockdown restrictions are lifted.  An all Cllr briefing session 
on the visitor economy was held on the 26th March and it was great to see so many of you 
there. 
 
There is a timely opportunity, building on the LEP funded marketing PR campaign, to 
support the growth of the visitor economy (defined as hospitality, visitor attractions, 
accommodation and retail) in Herefordshire. The county has a fantastic offer for both day 
and overnight visitors, able to compete with more recognised tourism destinations across the 
country, but there is limited awareness of what is available here at present. Over the past 6 
months a wide range of national media have identified Herefordshire to be a top 10 
‘staycation’ destination. The market towns across Herefordshire are critical to the local 
economy, both in terms of their offer to visitors but also to local residents as places for 
shopping, leisure, events and hospitality. The role of all towns and city centres is changing, 
and we need to work together with the private sector to ensure the towns remain attractive, 
vibrant places for trade. 
 
Destination Business Improvement District – As way of realising these opportunities, 
following a business led feasibility study in 2019, the council have openly procured Mosiac 
Partnership to support the development of a ‘Destination’ Herefordshire County Business 
Improvement District (BID).  A BID is developed and run by businesses and is an 
arrangement where they and other contributing partners get together, decide what 
improvements they want to make in their destination, how they will manage these and what it 
will cost them. This all goes into a business plan which is voted on by all those who would 
have to pay a contribution to the delivery of the business plan (i.e. business-rate-paying 
businesses over an identified threshold defined in the plan). The BID lasts for a maximum of 
five years and must be able to demonstrate how it benefits the businesses that have funded 
it. The feasibility study indicates that over 5 years a Herefordshire County Destination BID 
could generate circa £2.9m to invest in the delivery of the business plan. The development 
of the Herefordshire County BID is overseen by a business-led Task Group formed of 
representative businesses from across the relevant sectors.  Mosiac are proactively 
engaging businesses and local partners in starting to develop the business plan.  It is 
currently anticipated that the ballot will be held in October 2021. 
 

Fastershire 
Hereford is set to be one of the fastest connected cities in the country as broadband network 
operator Zzoomm begins the rollout of full fibre to over 28,000 homes and 
businesses. Whilst this is a totally commercially funded build, it has resulted from 
Fastershire’s work to promote the county to commercial suppliers and to encourage private 
investment. Zzoomm’s new full fibre network will offer residential services up to 
2000Megabits per second (2Gigabits per second) and business services up to 10,000Mbps 
(10Gigabits per second), which dwarfs the UK’s average broadband speed of 64Mbps. The 
first homes to be connected are likely to be in May and spotted around the city are the 
Zzoomm team and sites recognisable with bright pink barriers.  A briefing to Herefordshire 
council ward members for the city and city council councillors took place on 11 March 2021 
and the recording can be viewed here, www.fastershire.com/zzoomm.  
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Currently, over 30% of mainly rural properties in Herefordshire are able to access a gigabit 
capable full fibre connection, thanks to investment by local and national governments, well 
above the national average of only 18%.  
 
While the Fastershire programme has transformed broadband access for the majority of 
homes across Herefordshire there are still a few pockets where gaps remain. The new 
Fastershire Community Grant Scheme is the project’s latest approach to fill in the remaining 
gaps in fibre coverage. To get involved, communities should not be in any commercial plan 
for upgrade or already be part of Fastershire’s plans.  After checking on 
www.fastershire.com residents can register their interest and the Fastershire team will pull 
the information together from other registrations. It’s therefore important that as many people 
as possible in an area register. The first community to go through the process is Birley in 
Herefordshire and the second will be Cinderford in Gloucestershire. 
 
Nationally, BDUK are launching their Planning for Gigabit Programme.  BDUK have 
recognised the array of activity already taking place across the Herefordshire and 
Gloucestershire and have agreed to keep a watching brief acknowledging that the two 
counties already have an effective plan to achieve the local and government targets. 
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